
AFRICENTRIC PERSONAL DEVELOPMENT SHOP, INC. 

 

BOARD OF TRUSTEES PRIMARY GOALS 

 
1. Financial Stability – To be financially stable through contracts, 

grants, donations, professional fees, fund-raisers, etc.  To manage and 

retain a financial firmness that assures total expenses budget/balance 

will not exceed total income budget/balance. 

 

2. Program Development – be committed to providing high quality, 

comprehensive, culturally appropriate, cost effective care for 

consumers. 

 

3. Facility Development – To maintain a facility(s) that will contribute 

to the overall appearance and beautification of the community. To 

develop short and long range plans for constant up-keep, repairs, and 

maintenance with possible building and program expansion in mind. 

 

4. Increase Community Involvement – To establish and maintain a 

strong and positive posture in our community by keeping our facility, 

participants, and board in the public eye.  To coordinate collaborative 

efforts with other agencies and organizations that will strengthen our 

support base.  To assist in the growth of the board with members who 

can contribute to the commerce, industrial, and general community 

with positive augmentative involvement. 

 

5. Maximum Participation – To publicize and advocate for APDS. To  

assist in the growth and sustaining of clients and other participants’ 
businesses, etc. for individual and group support using our low fees 

and high quality services as major points. 

BOARD OF DIRECTORS PRIMARY GOALS 




